Mineral County Economic Development Corp
Meeting Minutes
February 23, 2022

Meeting was called to order by Sharon Patterson Sec/Treasurer at 1:11 p.m. Roll call was taken and the
following board members were present:

Board

Erin Woodson, via Zoom
Carol Young

Sharon Patterson

Dan Fultz, via Zoom
Emily Park, Director
Kathleen Brown Absent
Monte Turner, via Zoom
Jim DeBree Absent

Judy Stang, Absent

Minutes from the December 2021 meeting were approved as presented.
Treasurer’s report was approved as present.

Old Business

ARPA update

The committee met and the projects that were presented were Superior Water System upgrade,
Alberton Water System upgrade and St. Regis Sewer System upgrade. The committee felt that they
couldn’t make a recommendation to the County Commissioners until more information was obtained
from all three applicants. In reviewing all three applicants the committee was unsure of the exact
amount of funds that were being asked from the County ARPA funds. The uses of funds and source of
funds were unclear and needed some clarification. Two of the three applications have submitted grant
applications to DNRC for the competitive grant funds which will be allocated mid April.

The county funds can be used for housing, emergency services, helping with 501(3) organizations
funding, etc.

The Committee will meet again after the results of the competitive grants have been announced. That
way we will know if any of the projects submitted will be funded through the competitive ARPA funds.

Review of Emily wage base
After some discussion this topic was tabled until the March meeting. Her last increase in wage was in

April 2021. The Board has asked Emily to supply them with written information regarding her work load,
accomplishments, projects going forward and where she see MCEDC in the next year.



Housing Update

Emily reported that she is still working with Gigacrete out of Las Vegas Nevada. There is a lot of interest
from builders regarding this project. She reported that housing market is still strong in Mineral County.
Question is the feasibility of upgrading the property that could be traded with the school. The property
has no infrastructure on it at this time.

Big Sky Rail Authority

Monte Turner stated that there will be a Conference in August with the date to be announced. The Rail
Authority is also conducting a fundraiser to help with the cost of the conference, publicity, ads and
public relations.

Re-Imagine Rural

Emily Park reported that MCEDC was awarded a $2,000.00 grant to produce a business directory for
Mineral County. The grant was written in partnership with the Mineral County Chamber, St. Regis
Community Council and MCEDC. This money will also be used to sponsor the Mineral County Non Profit
fair. The business directory should be completed by the end of April.

New Business
Grant to Support Vault Toilets at St. Regis Park

Emily Park reported that a FWP Stewardship Trail Grant was submitted on behalf of the county in the
amount of $45,000.00 to purchase and place vaulted toilets at the Trail Head of the Route of the
Olympian. We should hear in July as to the success of this grant.

CRDC Regional Meeting

Emily Park reported that the regional meeting will be held on March 16, 2022 at the Paradise
Community Center starting at 10:00 a.m. and ending at 3:00 p.m. This is an opportunity for involved
counties to hear about grant opportunities, what projects are ongoing in the respective counties. The
counties involved in this meeting are Mineral, Sanders and Lake. Good opportunity for Economic
Development entities to network, and to hear what is going on in neighboring communities.

Community Needs

Emily Park handed out the community needs report from 2021 CDBG meeting and asked that each
Board Member review and prioritize the needs as they see them. The 2022 CDBG needs assessment
meeting will be held in April after the regional meeting.

Reports

MCRC - Carol Young reported the following
e 7 open timber projects that are safe from litigation
e Eco Strat (BDO Zones) rep met with Mineral County that specializes in using dead and down
timber biograde waste. The one question is “what is the Economic benefits to Mineral County.”



Mineral County Hospital -Erin Woodson reported the following
e There are 3 board positions open and currently 5 candidates have filed for these positions.
e The hospital is still looking for employees such as nurses, CAN, aids and Occupational Therapist.
e The remodel to the hospital is completed and very nice
e There has been an increase in hospital usage

Economic Development-Emily Park reported the following

e Superior Meats is working on a Dept of Ag grant for $150,000.00 for a compost yard and other
upgrades

e Working with the Fair Board, Senior Citizens and School on a Community Center. The Senior
Citizens will be loosing there meeting place and need to have a place that will facilitate their
needs as to the outline from Council on Aging, need a certified kitchen, etc.

e St. Regis Sewer District awarded the Brick Grant, the match for the grant was paid by the St.
Regis Resort Board

e The St. Regis Resort District received a MDOT grant to extend the sidewalks to the park.

With no other business to come before this board the meeting adjourned at 3:00 p.m. the next meeting
will be March 23, 2022, at 1 p.m. at the Mineral County Extension Office. Please not the change of
meeting place.

Respectfully submitted
Sharon Patterson, Sec/Treas
Date: March 11, 2022
APPROVED ON MARCH 23, 2022



